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Lisa Phifer Ross, CPA, MBA
Objective:

To use my education, knowledge, skills, and varied professional experience to help a firm enter, analyze and improve the efficiency and the effectiveness of their business and accounting processes, and to provide leadership in the Accounting department and beyond.
Education
MBA, Management and Strategy


WGU-Washington

BS in Accounting





WGU




BA in Philosophy Minor in Accounting


University of Alabama
Skills
Advanced Microsoft Office User

Advanced Excel User including Pivot Tables and V-Look-ups and Linked Files

Leadership: Seeks opportunities to be an agent of positive change
Teamwork: Serves on Various Cross-functional team, skills developed through CEU courses

Attention to detail and the ability to see the big picture

Pertinent Professional Experience
Current 
City of Vancouver Fire Marshal’s Office

  Vancouver, WA

Auditor/Consultant  Audit Firehouse invoicing and find root causes of data communication breakdown interface with City Oracle Systems
May 2013 – August 2013  Columbia River Mental health Services  Vancouver, WA

Interim Controller Same duties as previous plus supervision of accounting team, maintain cash availability spreadsheet, supervise monthly and yearly close.  Serve as liaison for external auditor.  Prepare Financial Statements with Notes and present to Board of Directors and Bondholders, help create/expand the chart of accounts and new cost center structures for the upcoming year. Provide leadership and maintain internal controls during time of transition.  Train new members of accounting team.
Feb 2013 – May 2013


Toyota Lift NW

Clackamas, OR
Relief Senior Accountant:  Quickly learn proprietary software and complex network of spreadsheets and Access reporting in order to record monthly closing journal entries for a forklift rental and sales company. Reconcile all balance sheet accounts for year end.  Maintain fixed assets schedule in Sage FAS.  Maintain Daily Bank Funds spreadsheet and Daily check verification uploads.  Assist in Year End Inventory Process.  Maintain Sales Tax Exemption forms.  Assist other departments with questions and corrections.   Assist with PWC audit.
· Troubleshoot and research issues and discrepancies in journal entries and GL accounts.  

· File Washington state B&O taxes and multi-state sales tax returns, as well as multiple city B&O tax reporting. 

May 2008-Jan 2013   Columbia River Mental health Services
Vancouver, WA

General Ledger Accountant:  Maintain GL and accounting functions for non-profit primarily public funded healthcare institution with Medicaid contracts of several million dollars. Accountability extends to financial statements, fixed assets, reconciliations, and proper cost allocation over 15 cost drivers.  Monthly closing procedures, Participate in budgetary planning, including expense forecasting with managers of over 30 programs, Prepare financial statements and Bond Covenants Reports.  Maintain and file Unclaimed Property

· Developed and maintained the budget summary system of spreadsheets which accounted for all programs and allocations of overhead to improve management of the budgetary process

· Maintain documentation of accounting processes

· Led cross-functional teams, both standing and ad hoc, and testified to county committee regarding Change Agent Initiative.

· Set-up, maintained and managed transition from Quickbooks to Sage MIP,  Developed, documented and trained staff on new procedures and policies and reporting
Sep 2003-Nov 2007
LeDuc Transportation, Inc

Vancouver, WA

Financial Analyst/ Payroll Supervisor:  Worked closely with executive team to manage and reconcile flow of accounting information from parent to affiliate company with gross receipts in excess of $9 million engaged in the transport of hazardous chemicals.  Engage in Board of Directors meetings to help guide strategic direction.  Maintain payroll of over 40 employees through ADP.  Calculated and B&O and Use tax. Issue 1099’s.  Calculated and filed Labor and Industries Worker’s Compensation Tax Reports

· Audited billings, driver logs, and communication for DOT compliance and for revenues

· Developed elements of a balanced scorecard to motivate drivers

Nov 2001 – May 2003    

NewSouth Books, Inc

Montgomery, AL

Full Charge Bookkeeper:  AP, AR, All payroll functions including 940 and 941 deposits and W-2’s for a book publishing/ manufacturing firm.  Reconciliations and cash flow monitoring.  Quickbooks and MYOB, Computed royalties and prepared 1099 for over 40 authors with 100’s of titles

August 1991 – May 1998    
 Bruno’s, Inc

        Various Cities in the South

Progressively advanced from Assistant Store Manager to Store Director:  Responsible for customer service and all human and physical resources of an upscale grocery store that had sales of over $10 million in sales, Served as trainer for stores in others states, SME for the computer register system, Solved the mystery of the Account numbers and the checks, Assisted in writing cash procedures manual
ToastMasters
    Columbia river Mental health Foundation    Girl Scouts of America

 Treasurer of the 49th LD

AOPi ALumnae Association
 President Prattville Community Chorus RNC delegate       
Vancouver School District
NMMS Society
References Available upon Request

